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Strategic Quality Rating: Exempiary

1. Did the project pro-actively identified changes te the external environment and incorporated them into the project
sirategy?

3: The project team identified relevant changes in the exfemal senvironment that may present new opportunities
or threats to the projects ability fo achieve its objectives, assumptions were tested tc determine if the projects
strategy was valid. There is some evidsnce that the project board considered the impiicetions, and documenied
the changes needed lo the project in response. (all must be frue}

2: The project team identified relevant changes in the external environment that may present new opportunifies
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. {both must be frue)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a resuit.

Evidence;

One example is from the procuremeant of 2nd line T8
medisines for treatment of MDR-TB. in 2018 UNDP
made PO for the supply of 2nd line TB medicines, di
vided into 2 defiveries: in July 2018 and in April 201
9. The delivery of July 2018 medicines was done, an
din Aug 201 8 the WHO published = rapid communt
cation about new recommendations for treatment of
MBDR-TB. This had affected the 2nd shipment due in
April 2019 as some medicines were not recommend
ed anymore, and some new medicines are to be add
ed. First of all, UNDP had signed PO, and second, a
restricted budget already allocated for this procurem
emt. At the same time, it was a requirement to imple
ment the new recommendations of the WHO. UNDP
and National TB Programme specialists leamed the
new recommendations, arrangad a skype call with th
& WHO, and agreed on the changes. Following this,
UNDP informed its supplier - the Global Drug Facility
(GDF} - on the need to amend the PO. Accordingly, t
he PO was changed, and the new order arrived in A
prit 2019 with the new composition,

List of Uploaded Documents

#  File Name Modified By Maodified On

No documents avaiable.

2. Was the project aligned with the thematic focus of the Strategic Plan?
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3: The project responded to ai least one of the development setlings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project's RRF inciuded all the refevant SP autput indicators., (all
must be true)

2: The project responded to at feasf one of the developments seftingsT as specified in the Strategic Plan. The
project’s RRF inciuded af lzast one SP output indicator, If relevant. {both must be frue)

1: While the project may have responded to a pariner’s identified need, this need falls outside of the UNDP
Strategic Plan. Alsc select this option if none of the relevant SP indicators are included in the RRF.

Evidernce:

1. The project responded to deveiopment are 2: Acc
elerate structural transformations for sustainable dev
elopment.

2. The project RRF contributes to output 4.3 of the C
PD and Outcome 1. SP Output 1.1.2: Marginalized g
roups, particularly the poor, wemen, and people with
disabilities and displaced are empowerad to gain uni
versal access to basic services and financial and no
n-financial assets to build productive capacities and

benefit from sustainable ivelihoods and jobs.

List of Uploaded Documents

#  File Name Modified By Modified On

No decumenis avaiable.

Relevant Quality Rating: Satisfactory

3. Were the project's targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project's monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism {i.e., the project board or equivalent} and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups wete engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneliciary feedback, which may be anecdotal, was collecied reguiarly fo enswre ihe project
addressed local pricrities. This information was used to inform project decision making. (all must be true to
selzct this option)

1. Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

17772022, 10:23 AM
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Evidence;

1. The project engaged people from the {argeted gro
ups, specificaly - two ex-TB patients are members of
the Project Board. The project board was informed a
nd oversaw the project impiementation.

2. The project staff and the staff of the parther - Nati
onal Red Crescent Society - collected regular feedhb

ack from the TB patients during patient education se
ssions and home visits. This information was used t

a inferm project decision making, for example, procu
rement of child dosage medicines was included bas

ed on the identified convenience of child formulation
s.

List of Uploaded Documents

#  File Name Modified By . . Modifled On

Mo documents avaiiabla.

4. Did the project generate knowledge, and lessons leamed (i.e., what has worked and what has not} and has this
knowledge infarmed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Worksheps) backed by eredible evidence from evaluation, corporate
policies/strategies, analysis and monitaring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
{both must be true)

2: Knowledge and lessons learned backed by relalively limited evidence. drawn mainly from within the project,
were considered by the project ieam. There is some evidence that changes were mads io the project as a
resulf to ensure fis continued relsvance. {both must be frue)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team,
There is little or no evidence that this informed project decision making.

40fis 1/772022, 10:23 AM
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Evidence;

1. Tha project gained knowledge and jessons leame
d mainly from within the project or similar heaith pro

curement projects implemented by other country offi
ces.

2. Example of changes made to the project as a res

uit to ensure its continued relevance: please sae the
answer to Q1 aboul changes in the treatment regim

ens; another example is learning of new testing tech
nology for HIV and for hepatitis C by Cepheld comp

any. The project arranged on-line learning session fo
t the project staff and national specialists, and then u
sed savings in the project and procured a sample of

new tests for piloting as this is a more accurate and §

aslen lest

List of Uploaded Documents
#  File Name Modified By Modified On

No focuments avaiable.

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries {either directly
through significant coverage of target groups, or indirectty, through poficy change) te meaningfully contribute fo
development change.

2: While the project was nol considered af scale. there are explicit pians in place to scale up the project in the
future (e.g. by extending its coverage or using project resulfs to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

Evidence:

The project was failry at scale, and was followed by
a simitar project for the following years 2019-2020 wi
th the budget nearly three times higher than the curr
ent project, and the scope was alsc expanded both i
n terms of numbers of beneficiaries and new areas
(viral hepatitis C).

List of Uploaded Documents
#  File Name Modified By Modified On

No docuimenis gvaianis.
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Principled Quality Rating: Needs Improvement

8. Were the project's measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended affect? if not, evidence-based adjustmenis and ¢hanges were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measuras to address gender
inequafities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The pioject team iad firmited or no evidence on the reisvance of measures (o address gender inequalites
and smpowsting wamen. No evidence of adjustments and/or changes made. This aption should also be
selected If the project has no measures to address gender inequelities and empower women relevant to the
project resulis and activities.

Evidence: Management Response:
The project is Gen1 - limited contribution to gender & The project is limited to procurement services and d
auality, oes not allow collection of sensitive data. To the exte

nt possible, UNDP uses the data and evidence colle
cted through the Global Fund project. It needs to be
noted that due fo the same sensitivity issue, most do
cuments are not uploaded into the QA system.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents avaiable

7. Were social and environmentat impacts and risks successfully managed and monitorad?

3: Sociat and environmental risks were tracked in the risk log, Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and same lavel of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks eifectively managed or mitigated. If there is a substantive change to the project or change
tn context that affects risk levels, the SESP was updated to refiect these changes. (all must be true)

2: Sogial and environmential risks were iracked in the risk log. Appropriate assessments condicted where
required (i.e.. Environmental and Soctal Impact Assessment (ESIA) for High risk projects and some level of
social and environmentel assessment for Modsrate risk projects as identified through SESP). Relevant
management plan(s) developed. implemented and monitored for identified risks. OR project was categotized as
Low risk through the SESP,

1; Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed andfor management plans
or measures development, implemented or monitored, There are substantive changes 1o the project or changes
in the context but SESP was not updated. (any may be true}

6ofI5 17772022, 10:23 AM
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Evidence:

The project was categorized as L.ow risk through the
SESP.

List of Uploaded Documents

#  File Name Modified By Modified On

lale.chopancva@undp.org 212112020 11:08:00 AM

8. Were grievance mechanisms available to project-affected people and were grievances {if any) addressad to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP's Corporate Accountability Mechanism (SRM/SECU) and
how to access it. f the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected pecple informed. If grievances were recejved, they
were effectively addressed in accordance with SRM Guidance. (ail must be true)

2: Project-affected people informed of UNDP's Corporate Accountability Mechanism and how o access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place and
project affected people informed. if grievances were received, they were responded to but faced challenges in
arriving at a resolution.

1: Project-affected people was not informed of UNDP's Corporate Accountability Mechanism, If grievances
weare received. they were not responded to. (any may be frus)

Evidence;

This is not applicabe.

List of Uploaded Documentis

#  File Name Modified By Modified On
o aocumer s avananle,
Management & Monitoring Quality Rating: Exemplary

9. Was the project's M&E Plan adequately implemented?

7of 15 1/7/2022, 10:23 AM
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3: The project had a comprehensive and costed M&E plan. Baselines. largets and milestones were fully
populated. Progress data against indicators in the project's RRF was reported regutarly using credible data
sources and collecied according to the frequency stated in the Plan. including sex disaggregated data as
relevant. Any evaluations conducted. i relevant. fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned. included during evaluations and/or Affer-Action Reviews, were
used fo take corrective aclions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project's RRF was collected on a regular basis, although there was may be some sfippage in
following the: frequency stated in the Plan and data sources was not always reliabie. Any evaluations
conductad, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but cosis were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaiuation standards, Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan,

Evidence:

The project used the Global Fund's M&E Plan and M
&E approach. The baselines. targels and milestones
were populated, progress on the targets monitored, |
nctuding sex-disaggregated data for T8, The NTP re
view (evaluation analogue) was conducted by the W
HQ in accordance with the WHO guidelines in decen
tratized manner, including analsis of gender-related
barriers to access health services. Lessons learned
were used when developing other similar projects.

List of Uploadad Documents

#  Fite Name Modified By Modified On

Mo documents avaianis,

10. Was the project's govermance mechanism {i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well. and was a model for other projects. it met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was reguiar (at
least annual} progress reparting to the project board or equivalent on resulis. risks and opportunities. i s clear
that the project board explicitly reviewsd and used evidence. including progress data. kniwledge, lessons and
evaluations. as the basis for informing management decisions {e.g.. change in stralegy, approach. work plan.;
(atl must be frue fo select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file, A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true fo setect this option)

1: The project's governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board ar equivalent was not functioning as a decision-making body for the project
as intended.

1/7/2022, 10:23 AM
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Evidence:

The project board met chee in 2017, twice in 2018 a
nd once in 2019. The project results were presented
to the project board. Besides, a working group of nat
jonal specialists met more frequentty for the on-goin
g issues, results, lessons learned, required re-progr
amming. Examples of changes in the work plan wer
e provided above.

List of Uploaded Documents

#  File Name Modified By

No documents avaable,

11. Were risks to the project adequately monitored and managed?

3 The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identiify continuing and emerging risks Io assess if the main assumptions remained valid, There Is clear

Modified On

evidence thal relevant managemeni plans and mitigating measures ware fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. {all must be trua)
2: The project monitored risks every year, as evidenced by an updaied risk log. Some updates were made to

management plans and mitigation measures.

1: The risk log was not updated as required. Thers was may be some evidence that the project monitored risks

that may affected the project's achievement of resuits, but there is no explicit evidence that management

actions were taken fo mitigate risks.

Evidence:

The project menitored risks every quarier and consu
lted with the key stakeholders regarding the fluctuati
ons in Eure/USD exchange rate as the main risk for
a budget deficiency, also changes in the product deli
very terms, specifications, efc.

List of Uploaded Documents

#  File Name Modified By

No gecumanis ava able.

Quality Rating: Exemplary

Modified On

1/7/2022, 10:23 AM
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12, Adequate resources were mobilized to achieve intended resulte. If not, management decisions were taken 1o
adjust expected results in the project’s results framework.

Yes
No

Evidence:

The project budget was sufficient, and UNDP even s
upplied meore medicat products than initizlly planned,
due fo cost-efficiency savings.

List of Uploaded Documents

#  File Name Modified By Modified On

HNo dooaments eeatanle

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3! The project had a procurement plan and kept it updated. The praject guarterly reviewed operational
botilenecks fo precuring inputs in a timely manner and addressed them through appiropriate management
actions. {all must be trve)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions, (ail must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks fo procuring inputs regularly, however management actions were not taken to address
them.

cvidence:

The project has procurement plans submitted both f
or the CO and Health Implementation Support Team
(HIST), updated regularly. The project daily reviewed
them based on emerging issues, and address throu
gh management actions, such as posiponement of 3
dvacement of shipments, revision of specifications,
efc,

List of Uploaded Documents

#  File Name Modified By Modified On

Mo donoments avaanis.
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14, Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of

results?

3. There iz evidence that the profect regularly reviewed costs against relevanf comparaiors (e g.. other projects
or countiy offices) or industly benchmarks io ensure the project maximized results delivered with given
resources. The project aclively coordinated with other relevant ongoing projects and initiatives (LUNDP or other)
o ensure complemsniarily and sought efficiencies wherever possible (e.g. jomt achvities.) (both must bs true]
2: The project monitored its own costs and gave anecdotat examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systernatic analysis of costs and no ink to the expected quality of results
delivered, The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence thal the project monitored its own costs and considered ways to save money

beyond following standard procurement rules.

Evidence:

\The project reviewed the costs nearly daily, as the G
lohal Procurement Unit (GPU) through which most o
f the procurement cases are implemented, immediat
ely- informed about any changes, such as increased
fright costs, or reduction of prices. Similarly. the Glob
al Drug Facility (GDF) - the supplier of TB medicines
- informed about changes in the cost of TB medicine
s (for example, if a cheaper quality-assured medicin
&s became available) and advised on required chan
ges. The project also coerdinated with the complem
entary Global Fund grant and made efficiency savin

gs.

List of Uploaded Documents

#  File Name Modified By Modified On

Effective Quality Rating: Exemplary

15. Was the project on track and delivered its expected outputs?

Yes
No

11of15 1/7/2022,10:23 AM
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Evidence:

The project delivered all planned procurement items,
and even more due to efficiency savings. The expect
ed results were also achieved, e.g. the number of M

DR-TB patients to be envolled on reatment.

List of Uploaded Documents

#  File Name Modified By Modified On

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress dafa informed regular reviews of the project work plan fo ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
{including from evalualions for After-Action Reviews] were used io inform course corrections, as needed, Any
necessaly budget revisions were made. (both must be tus}

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.} There may or may not be evidence that data
or lessons leamed were used to inform the review{s). Any necessary hudget revisions have been made.

1: While the project team may have reviewed the work plan at teast once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:
The project was reviewed quite often based con day-t

o-day information from the suppliers. The correction
s and budget revisions were made accordingly.

List of Uploaded Documents

#  File Name Modified By Modified On

No dotumants gvaiable.

17. Were the targeted groups systematically identified and engaged, priositizing the marginalized and excluded, to
ensure results were achieved as expected?

120f 15 1/7/2022, 10:23 AM
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3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project's area
of work. There is clear evidence that the targeted groups were reached as intended. The projsct engaged
regularly with fargeted groups over the past year Io assess whether they benefited as expecied and
adjustments were made if necessary. to refine targeting. (all must be true}

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant o the project's area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expacted. {all
must be true)

1! The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaties are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project arez of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Mot Applicable

Evidence:

The project procured specialized medical supplies {1

ab reagents, medicines) designed for specific infect

ous diseases, and therefore the supplies were used

as intended. The project staff participated in the distr
ibution of medicines and reagents, the distribution lis
ts are signed by the Deputy Minister of Health.

List of Upleaded Documents

#  File Name Modified By Modified On

Mo documents sva

Sustainability & National Ownership Quality Rating: Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systerns (i.e., procurement, monitoring, evaluation, etc.) were used to fully impiement and
monitor the project. All relevant stakehelders and pariners were fully and actively engaged in the process,
playing a lead role in project decision-making, implemeniation and monitoring. (both must be true)

2: National systems {i.e.. procurement. monitoring. evaluation, etc.) were used to implement and monitor the
project (such as country office support or profect systems} were also used, if necessary. All relevant
stakeholdars and partners were actively engaged in ithe process, playing an active role in project decision-
making. implementation and monitoring. (both must be true)

1: There was refatively limited or no engagement with national stakeholders and partners in the decision-
meking, impfementation and/or monitoring of the project.

Mot Applicable

1/7/2022, 10:23
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Evidence:

National systems for customs clearance, registration
of medicines, distribution and sterage were used, Th
e UNDP systems for procurement were used as mor
e effective, cost-efficient and transparent. The stake
holders were actively engaged in the design, implem
entation and monitoring: the national spacialists pre

pared initial quantification for products, revised them
if neaded, advised on the requested delivery dates.

List of Uploaded Documents

# File Name

No documenls avasable,
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Modified By Madified On

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the proiect, as needed, and were the implementation &7+ :
capacities?

~:. adjusted according to changes in partner

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be {rue)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes

in partner capacities. (all must be true)

1. Some aspects of changes in capacitiss and performance of relevant national instifutions and systems may
have been moniffored by the project, however changes fo implementation arrangements have not besn
considered, Also select this option if changes in capacities and performance of relevant national instittfions and

systems have not been monjiored by the project.
Not Applicable

Evidence:

The praject menitored national capacities in procure
ment and supply of health products. Progress is obvi
ous in quantfication skilis, in storage and distributic

n. However, changes in the implementation modaliti
es would be premature as require more systemic ch
anges in legal framework for public procurament,

Management Response;

UNDP plans to work on strengthening national procu
rement and supply chain capacities through 1) Giob

al Fund's grant and 2} Govt funded project on non-¢

ommunicahle diseases, Both proiects plan technical

assistance, but specific actions will be based on the

assessment conducted in Q4 of 2019 (the reportis b
eing finalized).

1/7/2022, 10:23 AM
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List of Uploaded Documents

#  File Name Modified By Modified On

N dneaments sy

o
By
n

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (inciuding
financial commitment and capacity).

3. The project’s governance mechanism regularly reviewed the project's sustainability plan, including
arrangements for transition and phase-out. 1o ensure the project remained on irack in meeting the requirements
set auf by the plan. The plan was implementad az planned by the end of tha project taking info acconnst any
adjusiments made during implemeniation. (both must be hrug)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
{o ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

This project was developed as a step in phase-out fr
om the Global Fund support by 2021, and in accord
ance with the Plan for Sustainability and Transition o
f the National TB Pragramme approved by the Gov i
n 2017.

Procurement through UNDP is considered as an inte
rmediate step of exiting from the Global Fund suppo
rt. Further fransition from the UND® procurement se
rvices to natiocnal procurement mechanisms should
be carefully planned within at least 3 years, as there
is a need to change iegal framework for public procu
rement, implement anti-corruption measures, to ens
ure the same quality and cost of medical products.

List of Uploaded Documaents

#  File Name Modified By Modified On

Ho dosdmeris avasadlis

QA Summary/Final Project Board Comments
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